
  

USER GUIDE  

FAMILY CAFÉ PLANNING AND IMPLEMENTATION PLAN 
 

9.24.2019 

 

The following table provides basic information that might be helpful in planning a system of Family Cafés (and Family/Community engagement in general.)   
 

COMPONENT DEFINITION RECOMMENDATION 

Target Population  Should address a health disparity per LAUNCH. 
Must be connected to home visiting clients.  
 

Who would you like to see Family Cafés impact most? Consider other initiatives 
to build impact. LAUNCH Family Cafés are designed to reinforce and support 
home visiting clients (any program.) You can do this by targeting Cafés to those 
clients directly, assisting with transportation by home visitor, amending the 
referral forms. etc. TA will be provided to support this goal.  
 

Neighborhood/Zip 
Code 
 
 

LAUNCH requires defined neighborhood/zip code.  In what specific neighborhood and/or zip code will Family Cafés be 
implemented? If your primary client focus is HV, is there a community where 
you will reach more families than another? Is there a neighborhood with other 
family strengthening efforts that you can tap into? Promise Zone? Cal 
Endowment neighborhood?  Race to the Top Early Learning Grant? The 
neighborhood needs to have the presence of a strong community leader and/or 
organization of trust (see below.)  
 

Budget  Budget for both the administrative capacity and 
delivery of actual Cafés.  Budget should address 
expenses for administrative oversight, program 
management, for capacity; and training for hosts, 
childcare, client incentives, transportation vouchers 
or other costs to assist families with attending, 

Make sure your budget supports both building capacity to administer Cafés and 
delivery of Cafés.   Be general where you can to allow for flexibility. Many 
communities provide free facility use; stipends can be provided in the form of 
incentives. Food is critical. Does your fiscal operation allow this expenditure (if 
not, try to obtain in kind support.)  
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parent table host stipends, Cafés host 
salaries/stipends, and facility costs. 
 

Fiscal Lead Agency 
 

What agency/organization will be the fiscal lead for 
creating a system of sustainable Family Cafés.?  

Family Cafés require three levels of organizational support to implement. One, 
some or all of these levels can be performed by the same organization, or by 
three separate organizations. The organization directly implementing the Cafés  
needs to have the ability to provide stipends, buy food, help with transportation, 
childcare etc, and be somewhat flexible. Ideally, the fiscal lead is also a 
champion for innovative family engagement efforts and can help convene 
partners to build systems to address and eradicate barriers.  
 

Implementation or 
Programmatic Lead 
Agency  

What agency/organization will be responsible for 
implementing programmatic components of the 
Family Cafés within the target area? Often this 
organization is a subcontractor of the fiscal lead.  

Look for a stable organization that can make a long-term commitment to 
implementing family engagement activities, and in particular, Cafés.  This 
agency needs to have a history of strong community partnerships, and ideally 
have connections to policy and funders. 
 

 
Trusted Community 
Partner(s) 
 

What agency/organization will collaborate with the 
lead agency, and/or fiscal agency to implement 
cafés that families and communities already trust? 

Choose an organization or agency that parents/families already have familiarity 
with that also has experience implementing approaches that include parent 
leadership development. New agencies can be developed with support, but 
should still possess the trust of the community members.  Without this trust and 
experience parents/families are unlikely to engage.  
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Existing Family 
Engagement Activities  

How can Family Cafés connect to existing 
parent/family engagement programming and 
initiatives within in the target area/neighborhood? 

What else is happening in the target area/zip code/neighborhood?  Can parents 
from home visiting be connected to the other efforts?  How can a win/win be 
developed or coordinated? Any of the three Family Cafés organization leads 
can play a role here.  
 

Contract Process What does the contracting process look like?  How 
long does the process typically take? What is 
needed?  What are the probable barriers? 

 Partner with organizations that can move forward with capacity building and 
implementation in spite of slow or complex contracting processes. Partnering 
with quasi-governmental organizations such as First 5 county commissions and 
foundations often allows for more flexible fiscal agreements.  
 

Design (actual Cafés) The number of and frequency of Cafés is critical to 
how effective they are in supporting families.   

LAUNCH supports efforts to build systems of Family Cafés rather than “one off” 
efforts. To have a greater impact, and to encourage families to learn about all 
five/six protective factors, the design should include 5-6 Cafés that will be made 
available to families.  
 
Number: Two Family Café series per year / 10-12 Parent Cafés per year 
Family Café  Series = 5-6 Parent Cafés.   
Family Cafés 2 times per month or One time per month  
 
Frequency: will depend on: 

● What else is happening for and with parents in their communities? 
● When planning Cafés consider what schools, CBOs, and other nonprofits 

are doing to engage parents.  Try to coordinate efforts instead of 
duplicating them.  
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It is not uncommon for there to be incidences of single Cafés (say one a month 
for 9 months) or one series a year (5 Cafés, once a year) but the LAUNCH TA 
team is working to implement the above recommendation based on successful 
practice. If multiple series of 5-6 Cafés is not possible, thought should be given 
to the minimum number necessary to achieve the desired impact.  
 
 

Staffing/Training/ 
Supervision 

Staffing: Who will the staff be? How will staff 
support parent leaders and the Family Cafés team? 
Who will coordinate parent leadership efforts and 
work with parents to become leaders in Family Café  
planning and delivery?  What staff will be trained?  
Who will supervise the programmatic aspects of 
implementation and delivery? 
 
 
 
 

Staff selected to support Family Cafés development, delivery and 
implementation should have experience working with and relating to parents as 
peers   
 
Training:  Which staff will be trained? Who will eventually train parents to host 
and deliver Family Cafés to ensure sustainability?  Consider specific staff that 
have experience training parents in participatory models  
 
Supervision:  Who will supervise the overall Family Cafés implementation 
effort?  
 

Organizational 
Staffing 
 

Staffing needed to develop a system of Family 
Cafés: “program management” and “admin”. What 
agency/partner will provide staff? How much staff 
will be needed to support implementation?  Who 
will the staff be? How will staff support parent 

Consider the number of Family Cafés required, the amount of outreach, and 
logistical coordination.  These roles can be filled by a variety of staff with 
different skills, rather than one person, and this builds capacity as multiple staff 
become knowledgeable of what is required to build Family Cafés.   
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leaders and the Family Cafés team?  Who will 
coordinate the parent leadership efforts and work 
with parents to become leaders in Cafés planning 
and delivery? 
 

Schedule When will Family Cafés take place - day of week, 
time of day, time of year?  

The Family Cafés schedule should be based on parent/family availability and 
parent input. The Family Café schedule will also depend on staffing, budget, 
and venue availability. Check in with your local trusted partner as they are likely 
to know what community parents typically prefer - but be sure there is direct 
parent input. Scheduling varies as widely as diversity between communities, 
but for many parents coordinating around school schedules is important.  
 

Parent Leadership 
Component 

How will parents be invited to become part of the 
team to host and deliver Family Cafés? 
 
The goal is for parents to be in all of the Family  
Café roles, supported by staff/professionals.   
 
 
 

Offer opportunities for Parent to become 
● Table Hosts 
● Cafés Host  
● Family Cafés Implementation/Planning Team 

 
Make time to discuss this component with the fiscal, programmatic, and 
implementation leads. 

Referrals How will referrals from Home Visiting and other 
programs be made?   

Who will create the referral process and forms? How will referrals be tracked?   
Will other programs be able to refer parents?   How will Home Visiting parents 
be made aware of the Family Cafés taking place in their communities?  

Venue/Facilities  Where will Parent Cafés take place? Please consider locations/venues in the target zip code/community that are 
conducive to parent meetings and gatherings, at low or no-cost.  Spaces that 
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are friendly, welcoming, close to public transportation with room for tables, 
chairs, moving around and a separate safe appropriate space for childcare.  
Consider public spaces, schools, children’s museums, programs that want 
exposure to children and families creating a win/win for the venue/location as 
well as the Family Cafés program. 
 

 
Childcare  High quality, culturally appropriate childcare (not 

“baby sitting”) is critical to the success of Family  
Cafés and all Family/Community Engagement 
activities.  

Childcare is highly recommended when engaging families with children 0-8 
years old.  Childcare can remove a significant barrier.  

Who will provide childcare? Is there a partner who could provide childcare?  Is 
there an agency or organization specializing in childcare in the area that is 
mobile?   What are the regulations regarding childcare in your area?   

The LAUNCH TA team recommends that you attempt to partner with a 
community-accepted, licensed provider.   

 
Food/Meals 
 

Food/Meals are a concrete support to families and 
communities.  Providing food/meals to families can 
provide a powerful incentive for families to attend.  
 

If possible provide breakfast, lunch, dinner or a substantial snack as many 
families may be food insecure.  Also breaking bread together as community 
can assist with creating a positive trusting environment.  
 

Outreach/Promotion/ 
Marketing 

Efforts you take to contact and engage the target 
population. Varies depending on where Cafés will 
be held.  This is a critical component.    

How do you plan to get the word out and disseminate information about Family 
Cafés to parents, partners and those who do not usually engage? Who will the 
messengers be for promoting Family Cafés - with Parents with -providers. What 
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will be the strategy for promoting Cafés besides flyers?  How will Home Visitors 
promote/market Parent Cafés as part of the Home Visiting continuum? 
 
Partner with other efforts, and tag onto existing campaigns/referral processes. 
Use temporary “pop ups” to engage harder to reach parents.  
 

Existing 
Family/Community 
Engagement 

To build sustainability and increase engagement 
efforts. Coordinate with existing parent/family 
engagement programming and initiatives within in 
the target area/neighborhood.  

What else is happening in the target area/zip code/neighborhood?  Can parents 
from Home Visiting be connected to the other efforts?  How can a win/win be 
developed or coordinated by connecting to another initiatives or programs?  
Consider parent advisory councils, home visiting community advisory boards, 
and other formal groups, as well as informal efforts such as leadership groups 
at family resource centers 
  

Other Define your own necessary elements!  
 

 

 
 
 


