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Inputs	 Activities	and	
Interventions	

Outputs	
Outcomes	for	
Home	Visitors	

		Outcomes	for	
Parents	and	
Children	

Need:	Home	visitors	do	not	
currently	have	the	
knowledge	base	and	skill	
set	to	fully	assist	families	
in	addressing	their	
behavioral	health	needs,	
or	managing	their	own	
secondary	trauma.			

 
LAUNCH advocates for 
enhanced mental health 
consultation and 
services for home 
visiting programs. 
 
LAUNCH advocates for a 
two-generation 
approach to infant-
family early childhood 
mental health. 
 
LAUNCH advocates for 
mental health specialist 
to work within home 
visiting programs. 
 
LAUNCH TA and support 
for expansion counties 
to develop a useful and 
sustainable best 
practice model. 
 

Activities	that	build	and	
support	the	home	visiting	
workforce:	
 
Training on mental 
health-related topics, 
and on developing a 
two-generation 
approach to infant-
family mental health. 
  
Problem-solving 
strategies around 
mental and behavioral 
issues for parents and 
children. 
 
Ongoing support for 
home visitors, including 
reflective supervision, 
and addressing 
secondary trauma. 
 
Consultation on 
individual families. 
 
Information, training 
and linkages to local 
resource to address 
mental and behavioral 
health concerns. 
 

Regular group 
presentations and 
discussions on mental 
health topics, led by a 
mental health specialist. 
 
Monthly meetings for 
reflective supervision of 
home visitors. 
 
Regular one-on-one 
consultation on specific 
families. 
 
Ongoing assessment 
and check-in with 
families about mental 
health needs. 
 
Referrals, warm hand-
offs and regular 
communication with 
outside mental health 
providers about specific 
families. 
 

Increased knowledge 
and skills around 
mental health topics, 
including the 
importance of a two-
generational approach 
to infant-family mental 
health. 
 
Increased skill and 
capacity to support 
families and solve 
problems around 
mental health needs, 
including coordinating 
with physicians or other 
providers. 
 
Increased knowledge 
and skill in providing a 
two-generation 
approach to Increased 
knowledge and skill in 
linking families to 
appropriate mental 
health services. 
 
Reduced job-related 
stress, and increased 
job satisfaction and 
sense of support. 
 

Increased access to and 
use of needed mental 
and behavioral health 
services. 
 
Decreased maternal 
mood and anxiety 
disorders. 
 
Reduced parenting 
stress. 
 
Improved parent- child 
attachment 
 
Stability of needed 
mental health 
medications. 
 
Enhanced child and 
parent mental health. 
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Inputs	 Activities	and	
Interventions	

Outputs	
Short-Term	
Outcomes	for	

Parents	

		Outcomes	for	
Families	and	
Children	

 
Need:	System	through	
which	parents	can	connect	
to	effective	peer-to-peer	
social	and	parenting	
supports,	and	that	can	
provides	successful	
transitions	from	home	
visiting	programs.	
 
LAUNCH provides TA 
and support to develop 
a sustainable best 
practice model for 
Family Cafes.    
 
Local engagement and 
political will in each 
expansion county to 
build sustainable 
system to support 
Family Cafes.  
 
Project LAUNCH 
provides technical 
assistance, training, and 
support for the 
expansion of Family 
Cafes in Fresno, Nevada 
and San Francisco 
counties. 
 

 
Agency staff and parent 
volunteers participate 
in Family Café training.   
 
 
Agency staff and parent 
volunteers plan, 
promote and carry out 
Family Cafes. 
 
 
Parents and other 
caregivers participate in 
Family Café sessions in 
Nevada, Fresno and San 
Francisco Counties.  
These Family Cafes 
include skills training, 
mutual support, 
relationship and 
community- building 
activities. 
 
 
 
 
  
 
  
   

 
Family Café 
participants, through 
guided and structured 
conversations, give and 
receive parenting and 
psychological support.   
 
Family Café participants 
learn about the 
importance of the 5 
Protective Factors and 
their importance to 
parenting and family 
life. (Parent	Resilience,	
Social	Connections,	
Knowledge	of	Parenting	
and	Child	Development,	
Concrete	Support	in	times	
of	Need,	Social	and	
Emotional	Competence	of	
Children) 
 
Family Café participants 
relax, have fun, and 
have meaningful 
interaction with other 
parents 
 
 

Increased under- 
standing of the Five 
Protective Factors and 
their importance to 
parenting and family 
life. 
 
Improved parenting, 
listening, and 
communication skills.    
 
Increased feelings of 
support from other 
adults.    
 
Increased sense of 
community. 
 
Reduced parenting 
stress. 
 
Increased motivation 
toward parent 
leadership. 
 
Increased efficacy as a 
parent. 
 
Increased knowledge 
and use of resources in 
the community. 
resources. 

 
Strengthened parent-
child relationships; and 
strengthened 
relationships among 
other family members. 
 
 
Enhanced child and 
parent well being. 
 
 
Enhanced supportive, 
nurturing and stable 
family environments.  
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Inputs	 Activities	and	
Interventions	

Outputs	
Outcomes	for	

LAUNCH	
Counties	

		Outcomes	for	
State	of	
California	

 
California LAUNCH 
advocates for systems 
improvements at the 
state and local levels in 
order to better meet 
the mental and 
behavioral health needs 
of families with young 
children. 
 
California LAUNCH 
provides advocacy and 
information on how to 
integrate mental health 
consultation and 
supports into HV; and 
how to increase parent 
engagement to 
strengthen families and 
communities and 
prevent behavioral 
health problems.   
 
 
 

 
Planning, advocacy and 
technical assistance in 
Fresno, Nevada, and San 
Francisco Counties to 
promote and integrate 
mental health consultation 
and supports in home 
visiting programs. 

 
Planning, advocacy, and 
technical assistance in 
Fresno, Nevada, and San 
Francisco Counties to 
improve parent 
engagement and promote 
family MH and well-being -
-- through Parent Cafes 
and other means. 
 
Cross-agency collaboration 
at the state and local 
levels around: MH service 
barriers, funding, trauma 
and ACES, two-generation 
approach to family MH, 
and LAUNCH strategies. 

 
Advocacy in Sacramento 
on integration of MH and 
BH supports into existing 
state systems and 
programs. 

 

 
Advocacy,	support	and	
Information	activities:	
 
Technical Assistance 
and Consultation 
 
 
Trainings 
 
 
LAUNCH Website 
 
 
Conference 
Presentations 
 
 
Publications 
 
 
Collaborative Meetings 
 
 
Identification of 
barriers, resolution tips, 
and successful 
strategies 
 
 

Increased use and 
understanding of 
funding sources for 
prevention and 
promotion – in HV and 
parent engagement 
programs.   
 
New MH consultation 
and supports imbedded 
in home visiting 
programs. 
 
New parent 
engagement activities, 
such as Family Cafes, to 
strengthen families and 
communities and 
promote family MH and 
well being. 
 
New family-friendly, 
culturally appropriate 
services that target 
behavioral health 
disparities.  
 
Increased ability to 
identify and resolve MH 
and BH service barriers. 

Identification and 
resolution of MH and 
BH service barriers 
through the California 
Home Visiting Program, 
Systems Integration 
Team. 
 
Increased use, 
understanding, and 
promotion of high-
quality parent 
engagement principles 
and activities among 
state agencies. 
 
Increased use, 
understanding and 
promotion of LAUNCH 
strategies among state 
agencies. 
 
Improved coordination 
and communication 
around MH and BH 
promotion between 
state and county 
systems. 
 
 


